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EXECUTIVE SUMMARY 

This deliverable summarizes the two main elements that set the basis for an impact-successful project. 
The project identity and the website. 

An attractive and consistent visual identity is essential for portraying the right image of a project. 
Branding includes logos, standard templates such as PowerPoint presentations, Word Deliverables and a 
styleguide that will provide the insights for all consortium members to achieve a homogeneous approach 
over their communication.   

In this line, TransformAr project website is an invaluable tool for the project, as it is the first source of 
information about the project. Therefore, it has to be successfully created so that the project aims, and 
objectives are well-explained and the information about the project activities and results are clearly 
disseminated.  

As a dissemination vehicle, this website also gives visibility to what the project has created e.g. journal 
articles, publications, and presentations at conferences. 

Project URL: www.transformar.eu 

  

http://www.transformar.eu/
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1.0 Project Website 

In order to accomplish the above mentioned, the following structure has been developed: 

1.1 Home menu 

The objective was to create a very clear structure. The main goal of this menu is that the most important 
contents are accessible in less than 3 clicks. 

 

1.2 Footer 

The footer aims at, independently where the user is browsing, giving direct access to the main menu, 
Social Media, contact details and subscribe to TransformAr newsletter. Additionally, the reference to the 
H2020 funding programme is included. 

Direct link to the Cookies and Privacy Policy is also available. 
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1.3 Home 

The home page provides a general overview of the project. It includes: 

a. Brief description of TransformAr and key facts 

b. Interactive map and direct link to the six Demonstrators 

c. Partners’ logos with direct link to their websites 

d. Access to the latest news and events 
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1.4 Project 

In this section there is all important information regarding the project itself: project background, project 
description, objectives, expected results and key milestones 
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1.5 Consortium 

The Consortium subpge page shows the logos of the 22 partners involved in the project, featured 
according to the project’s official documentation. Each logo is also a link to the partner’s own website, 
offering more information about the partner.  
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1.6 Demonstrators 

This section starts with a general overview of all demonstrators, and interactive map and a direct link to 
each Demo page. A dedicated page per demonstrator is included in the website. Each of the six demo 
pages follow the same structure including the location; key facts; actions and expected results and 
partners involved. This section will be further developed in a second stage with the support of WP1. Each 
Demo page will include a “Community section” where an interactive map including the different 
stakeholder, targeted news and translations into local languages will be included.  
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1.7 News and Events 

This section will show all information related to news generated and events related to the TransformAr 
project community. These events will include internal project meetings, organized events and/or external 
events where TranformAr will be present and that are relevant to the project. It will be possible to view 
‘news’ or ‘Events’ separately. 
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1.8 Knowledge Centre 

The Knowledge Centre includes all the documents and outputs generated from TransformAr project, 
which will be available to the public. Four types of documents are currently available: Communication 
materials, newsletters, factsheets and Public Deliverables. This section is not fully developed at the 
moment as the project does not currently have all results. This will be a very dynamic page that will be 
expanded according to the project needs and the materials and resources that the project will produce.  
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1.9 Related Projects 

Direct reference to CSA project REGILIENCE and its two sister projects ARSINOE and IMPETUS is made in 
this section. It includes a short description of each project, a link to their websites and the projects’ logo. 
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1.10 Contact 

 

 

1.11 Additional info 

• Due date: March 2022 

• Development: CMS – Wordpress.  

• The website will provide Google Analytics reports 
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2.0 Visual Identity 

 
Simple, easily recognizable, and self-explanatory are the three core elements of a good brand identity. At 
the proposal preparation stage, the consortium selected the logo that best defines and symbolizes the 
project’s nature and objectives, and on this basis, Water Europe has developed all project templates and 
a detailed Visual Identity Style Guide. To ensure that the project has a coordinated visual identity and a 
consistent look and feel across all channels, all partners will have to make use of the guidelines and 
templates provided. All project material, whether printed or digital, will be produced according to these 
guidelines that best reflect the project identity. 

 

2.1 Project Logo 

 

 

 

 

 

 

 

 

2.2 Project Templates 

 

Deliverable template 
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Power Point template 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Agenda and minutes template 
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2.3 Project Style Guide 

 



  

 

 

 

 

 

 

 

 

Climate change impacts are here and now. The impacts on people, prosperity and planet are already 
pervasive but unevenly distributed, as stated in the new EU Blueprint strategy (European 
Commission-EC, 2019). To reduce climate-related risks, the EC and the IPCC agree that 
transformational adaptation is essential. The TranformAr project aims to develop and demonstrate 
products and services to launch and accelerate large-scale and disruptive adaptive process for 
transformational adaptation in vulnerable regions and communities across Europe. 

The 6 TransformAr lighthouse demonstrators face a common challenge: water-related risks and 
impacts of climate change. Based on existing successful initiatives, the project will develop, test and 
demonstrate solutions and pathways, integrated in Innovation Packages, in 6 territories. 

Transformational pathways, including an integrated risk assessment approach are co-developed by 
means of 9 Transformational Adaptive Blocks. A set of 22 tested actionable adaptive solutions are 
tested and demonstrated, ranging from nature-based solutions, innovative technologies, financing, 
insurance and governance models, awareness and behavioral change solutions. 

 

 

This project has received funding from the European Union’s Horizon H2020 innovation action 
programme under grant agreement 101036683. 

 


